
































































Vesting Day 1st April 2028

• Website  

• Telephony  for the Customer Service Centre  

• Payroll  

• HR System  

• Finance System  

• Payment Systems 

• 11 Workstreams 

Elections for Shadow Authority – 7 May 2027
• Members: 234 to 261 elected members.

Role of the Shadow Authority

•  Provides governance continuity through transition.

• Approves budget, constitution, senior appointments.

• Oversees service continuity and transition planning.



The Action 
Plan

Brilliant Basics

• Maintaining high uptime

• Robust patching and maintenance

• Optimising existing tools (such as M365 and NEC Housing)

• Ensuring every colleague has the equipment, connectivity, and support needed to deliver services effectively

Local Government Reorganisation

• WS1: Successor Delivery, County Systems/Services Transition Review & Planned Transitional Service Delivery 

• WS2: Infrastructure, Hosting, Connectivity & Resilience (WAN, Backup/DR) 

• WS3: Core Digital Platforms, Microsoft 365, Identity & Email Security 

• WS4: Cyber Security, Risk, Monitoring & Compliance (Zero Trust, SOC, PAM) 

• WS5: End-User Computing, Devices, VDI, Telephony & User Readiness 

• WS6: Applications, Integrations & Digital Services Enablement 

• WS7: Data, Records, Information Governance, FOI & Corporate/Statutory MI 

• WS8: Supplier, Commercial, Licensing & Contract Transition (Novation/Assignment/Re-Procurement) 

• WS9: IT Service Management, Operations, Adoption & Hypercare 

• WS10: District Service Aggregation & Shared System Alignment (incl. systems shared across tiers) 

• WS11: Democratic Services, AV & Elections Technology Readiness 

• WS12 (Supplementary): Customer, Resident & Voter Digital Front Door

Pillar 1: Active Cyber Resilience 

• Enhanced Cyber Defences

• War Gaming & Recovery Testing

• Cybersecurity Awareness & Culture: 

• Incident Response Protocols: 

Pillar 2: Data Intelligence & Ethical AI

• Ethical & UK-Hosted AI: 

• Governance of the "Digital Workforce"

• Data Governance & Quality:

• Data Literacy: 

• Data Sharing & Interoperability: 

Pillar 3: Future-Ready Tech & Culture   

• Asset Optimisation (Sweating the Assets): 

• Governance of Low-Code Development: 

• Hybrid Cloud Strategy (Business Case First): 

• Building for Scale (Flexible Architecture): 

• Faster Delivery Cycles (ICT Project Delivery Framework): 

• Workforce Empowerment & Continuous Learning: 
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